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Student Leadership Development as a new trend
of Higher Education in Kazakhstan

In this paper, some specific issues of student leadership development in Kazakhstan universities were consid-
ered. The authors draw attention to the fact that leadership development is now becoming an integral part of
the undergraduate and graduate educational programs. This paper reviews different leadership approaches and
theories to analyze the question of student leadership development and gives the historical classification of
leadership studies in the USA. Likewise, in the paper, a brief review was given to the experience of
Toraighyrov University in implementing a specific leadership development program, which is designed with
taking into account the cultural, professional and educational uniqueness of the region. The researchers of the
article offer another alternative way for leadership skills development — creation of a leadership school in
the form of non-government organization. Based on the theoretical research conducted by the authors, the
main ways of formation of leadership qualities and necessary skills due to several objective and subjective
circumstances were identified.
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Introduction

Nowadays, Kazakhstan Republic’s High Education faces a multitude of complex social and profession-
al issues. Currently, we are witnessing a shift from management development towards leadership develop-
ment, not only in the university administration but also in the educational process. The system of higher edu-
cation is aimed at training and preparing a professional, who can offer innovative ideas and lead others
around him through gaining organizational skills and having an internal desire for social activity.

Leadership qualities are one of the leading characteristics of the personality of a modern person. The
formation of these qualities at different stages of ontogenesis is an essential task of pedagogical psychology.
The personal qualities of a leader, which were inherent in children as early as the school period of life, can
and should receive impulses for further formation at subsequent stages of life. This is especially true for such
a period, designated as student age.

Being the personnel resource of society, young people studying at a university, like no one else, strive
to prove themselves most fully, to form the most demanded social and professional competencies for the cur-
rent moment in history. It is important that for this age, the presence of adequately developed leadership
qualities is not only a need for the development of the individual as such but also its development in the con-
text of the emerging socio-political and economic transformations of modern society. In the conditions of
continuous change of all aspects of society, as ever, young, knowledgeable, energetic, initiative leaders who
can rally like-minded people around themselves, clearly and formulate before them urgently, immediate and
promising tasks, support difficulties in minutes and reach new heights.

Leadership development is now becoming an integral part of the undergraduate and graduate education-
al programs, with courses and activities running the gamut from curricular classes offered by a variety of
academic disciplines (the leading role is given to such disciplines as leadership and organizational psycholo-
gy, education, management, and business) to co-curricular programs offered by various student affairs offic-
es (such as leadership organizations, volunteer programs, etc.). This substantial matter has spurred a plethora
of research made in leadership development in different spheres of human beings, along with surveys and
instruments to measure and assess skills related to various leadership initiatives.

However, in practice, among university students, the proportion of students who are sufficiently inert,
amorphous, do not have any expressed abilities and do not seek to express themselves, to achieve prestigious
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social status by their efforts is still quite significant. Such apathetic manifestations impede the processes of
their social adaptation and professional development. Because of this, in the school and after school periods
of life, a certain organizational and psychological-pedagogical activity is required to help young people in
developing their leadership aspirations, and, consequently, competitiveness and success in all social fields.

The problem of developing leadership aspirations among university students is at the crossroads of sev-
eral areas of research in psychological science, which have been intensively developed in the last decade.

Most universities and colleges in Kazakhstan in the process of student leadership development are di-
rected to the experiences of the USA and European universities. Nevertheless, Kazakhstan educational sys-
tem is a part of the Bologna Process, most universities have chosen American Universities’ leadership devel-
opment models. Many of the leadership development programs in American Universities are designed based
upon studies and models that were developed for managers in business and public-sector organizations [1].
Still, it is a doubt question, because such models are substantial for education systems which are completely
different from the environment in which industries and corporations cooperate.

Toraighyrov University tries to create and implement a leadership development program, suitable for
the educational and cultural environment of the University mentioned above.

Experimental

Among a big number of leadership theories, Action —Centered Leadership model is the most appropri-
ate for Kazakhstan culture due to its historical background, people mentality and simplicity of this theory.

This model demonstrates leadership perception by Kazakhstan leaders through task-, team- and individ-
ual orientation. Kazakhstan leaders are task and team oriented rather than individual oriented because histor-
ically Kazakh people were developing and growing in collectivistic culture [198], even before Soviet Union
period and during this time (Soviet), task management and strict execution of task were deeply inculcated.
As a result, there is a low attention given to the individual development within a team and thus, there is a
tendency of low investment in young generation of Kazakhstan.

University students face unprecedented pressure to graduate ready to confront an employment and man-
agement environment churned by consistent advances in globalization, technology, and diversity in the
workforce [1]. The soft skills are put to the first place in the order of most required personal qualities and
skills by employees for post-secondary institutions. As a result, most universities and colleges have respond-
ed by adding «soft skills» such as communication, leadership, and team management within their criteria for
quality education [2]. The National Association for Colleges and Employers state such skills as «leadership,»
«problem-solving skills,» and «ability to work in a team» as skills to develop in college more necessary than
technical training [3].

To analyze the question of student leadership development the definition for key terms should be given.
First of all, the definitions of leadership researches and approaches as a broadening concept will be provided
from various sources both scholarly and legitimate. Leadership has long captured the interest of not only ac-
ademics but also practitioners from different spheres.

Current leadership theories recognize a shift from simple dynamic leadership model (how a leader be-
haves and execute in collaboration with followers) to the influence of the leaders character on others (who
leaders are and how they maximize this self-awareness to lead other) This development of leadership theo-
ries from the locus of the individual to a mutual and social relationship between leader and the follower has
influenced a shift in the leadership development from skill and knowledge competence to the collaborative
and relational capacities [4].

There is still no general agreement among scientists and in the literature on the definition of leadership.
The literature review allows us to distinguish the following approaches and theories on leadership and lead-
ership development can be classified as follows:

1. Personality Era: Great Man Period (Bowden, 1927; Clatyle, 1841); Trait Period (Bingham, 1927);

2. Influence Era: Five Bases of Power Approach (French and Raven, 1959); Leaders Dominance Ap-
proach (Scheck, 1928);

3. Behavioral Era: Reinforced Change Theory (Bass, 1960); Michigan State Studies (Likert, 1961);
Managerial Grid Model (Blake and Moulton, 1964); Action Theory of Leadership (Argyris, 1976); Theories
X and Y (McGregor, 1960, 1966);

4. Situational Era: Environmental Approach (Hook, 1943); Open-System Model (Katz and Kahn,
1978); Role Attainment Theory (Stogdill, 1959); Leader Role Theory (Homans, 19959);
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5. Contingency Era: Contingency Theory (Friedler, 1964); Path-Goal Theory (Evans, 1970; House,
1971); Situational Theory (Hersey and Blanchard, 1969, 1977); Multiple Linkage Model (Yulk, 1971)

6. Transactional Era: Leader-Member Exchange Theory (Dansereua, Graen and Haga, 1975); Emergent
Leadership (Hollander, 1958); Social Exchange Theory (Hollander, 1979; Jacobs, 1970);

7. Cultural Era: Theory Z (Ouch and Jaeger, 1978); Self-Leadership (Manz and Sims, 1987)

8. Transformational Era: Transformational Leadership Theory (Burns, 1978); SFP Leader Theory
(Field, 1989; Eden, 1984); Performance Beyond Expectation Approaches (Bass, 1985)

On the bases of academic literature analyses «leadership can be defined as a special psychological for-
mation that stimulates and orientates a person’s activity; it is an individual’s focus on achieving high results
in a certain area of social interaction within and with group members and followers.

Today's leadership development efforts are largely focused on developing two types of leadership:
transactional and transformational. Modern Leadership Theories are identified according to different levels
of relationship between leaders and followers and may be categorized as transactional or transformational.

Transactional leaders are those who exchange tangible rewards or benefits for the work and loyalty of
followers. In contrast, transformational leaders are those who use power and influence to engage with fol-
lowers, focus on higher-order intrinsic needs, motivate followers by highlighting the value of the specific
outcomes and inspire new ways in which those outcomes may be achieved [5].

Results and Discussion

Many Kazakh and Russian educators and scientists distinguish student youth, a period of enrollment to
the post-secondary institutions as the most sensitive and productive period for the development of leadership
qualities.

The specific features of this period can be characterized by the transition from vocational training to a
new level of personal development known as professional. Enrolment into the university usually is character-
ized by immersion of students into the campus life and educational process, creating favorable conditions for
developing leadership qualities and the formation of important skills.

The period of study at the university is a sensitive period for the formation of leadership aspirations of
students due to several objective and subjective circumstances. The objective circumstances conducive to the
formation of leadership aspirations include the special responsibility imposed by society on the student as a
future specialist and socially active citizen, as well as a significant proportion of the independence delegated
to him by the subjects of guardianship. Subjective circumstances include the maturity of all the student’s
mental functions, his wide knowledge, and the experience of building social interaction.

Currently, Toraighyrov University (my alma mater) is developing a specific leadership development
program. The program is designed with taking into account the cultural, professional and educational
uniqueness of the region. The leadership development program consists of three main directions:

1. Curricular classes (offered by such educational minors as organizational psychology and manage-
ment)

2. Co-curricular programs offered by various student affair offices (such as volunteer organizations,
community service centers, student communities, student government, etc)

3. Start-up academy (student organization supporting student startups, motivating them to create accu-
mulate fresh ideas and realize them)

Above mentioned three structural divisions of leadership program are directed to develop and form nec-
essary skills and qualities. For example, curricular classes offer training which aimed to develop «soft skills»
such as communication and organization skills, public speaking skills, emotional intelligence, and others.

Leadership aspirations as special psychological education, stimulating and orienting human activity, are
a form of the orientation of his personality to achieve high results «in a certain area of social interaction, in a
certain subject area or problem situation. A necessary condition for leadership is to achieve these results as
part of a group that recognizes the dominance of a leader for a more or less extended period, autonomous or
linked to any life circumstances. The analysis of the phenomenon made it possible to identify three main
components in the structure of leadership aspirations: value-semantic components, motivational and behav-
ioral. The value-semantic component of leadership aspirations characterizes the field of values with which
leadership is associated with the subject. The motivational component of leadership aspirations characterizes
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the field of motives of the subject's appeal to leadership behavior. The behavioral component of leadership
aspirations characterizes the degree of activity of the subject in the implementation of leadership behavior.

Young people, both leaders and non-leaders, would like to have the power and influence other people as
well as further develop their organizational skills. Moreover, being money and career oriented, youth is
ready to get more knowledge and skills to meet employers® requirements. However, due to low communica-
tion with both university and employer, the young people have to develop these skills during job experience.
This slows down the process of acquiring leadership skills and career development. Thus, for leadership
skills development, the researcher is offering another alternative of creation of a leadership school in the
form of non-government organization.

The Leadership School will help both employees and Kazakhstani youth to advance the existing
knowledge and skills and transform young generation from people with specific knowledge into perspective
potential employees with universal professional skills, certain sense of purpose, values and characteristics.

The aims of the leadership school correspond to the main objective of the development of high profes-
sionals in Kazakhstan, which is fulfilling the gap of well developed leadership skills. The basic idea of lead-
ership school is that it focuses mainly on practical universal skills development, such as communication, ne-
gotiation, analytical, critical thinking and other skills rather than providing theoretical background in certain
areas. Graduates from this school are to be characterized with strong business skills, they will create a pro-
fessional society in Kazakhstan and thus, fulfill the leadership skills gap and will be able to realize the set by
President of Kazakhstan Strategy «Kazakhstan-2050». These young people will be more confident and in
consistence with labor requirement.

In order to develop prospective leaders, the interested parties (graduates, businesses and government)
should consider the involvement in the value-based leadership. This type of leadership implies foundation in
the form of behavioral and attitude values, which consist of human, nation and country values, such as sen-
iority, respect, learning, achievement, family and diversity. Leaders that follow values philosophy are team
and individual oriented people. That is why, it is important for Kazakhstan to further develop all three
Adair‘s areas in balance, because at present, Kazakhstan people are more task-oriented due to historical as-
pects, present Government tendencies and low involvement in team and individual development.

On the bases of experience and current situation in the Higher Education in Kazakhstan, leadership de-
velopment should be integrated into the curricular and co-curricular of educational programs through such
spheres as an academic sphere (implementing special minor programs), extra-curricular sphere (student af-
fairs and student alliance), and entrepreneurial sphere (student startup).

Conclusion

There is still no consensus among scholars and academicians about defining such a complex notion as
— leadership. Based on the analyses of academic literature «leadership can be defined as a special psycho-
logical formation that stimulates and orientates a person’s activity; it is an individual’s focus on achieving
high results in a certain area of social interaction within and with group members and followers. The period
of enrollment into universities and colleges is a sensitive period for the formation of leadership qualities and
necessary skills due to several objective and subjective circumstances. The objective circumstances are the
specific responsibility imposed on the student as a future professional, as well as a new sense of independ-
ence delegated to him by his parents or legal guardians. The subjective circumstances are the maturity of a
student’s mental functions and process, his wide knowledge, and experience in creating social links and in-
teractions.
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M.A. ITiembaeB, A.A. Kynsinea

CTyaeHTTiK KOIIOACHIBUIBIKTBI JAMBITY
Ka3zakcTranHbIH x0Fapbl Ol1iM Oepyaeri :kaHa ypaici peringe

Makanaza Ka3aKCTaH/BIK JKOFAapbl OKY OpBIHIAPBIHAA CTYJCHTTIK KeIIOAaCIIbUIBIKTBI IaMbITY/BIH KeHOip
HaKTBl MoceJenepi 3epTTeNreH. ABTOpIAp Kasipri TaHAa KeIIOACHIBUIBIKTHI JaMBITy OakallaBpHaT IeH
MarucTparypaHbiH OiniM Oepy OarmapriamanapblHbIH aKblpamac OesliriHe aiHajdaThIHbIHA Ha3ap ayAapraH.
CoHBIMEH Karap CTYAEHTTEpAiH KOIIOACHIBUIBIK KAaCHETTEpiH JaMBITy MACeNeCiH Tajjay YIIiH
KOLIOACIIBIIBIKTBIH OPTYPJl Taciamepi MeH Teopusutapbl KapacteipbiiraH jxoHe AKI-ta kemGaciibiibik
3epTTeylepdiH TapuXH >KIKTeTyl KenTipinreH. Makamama ©HIpAIH MoIeHH, KociOm skeHe OimiMm OGepy
Oipereiirin eckepe OTBHIPBIN d3ipJIEeHIeH, KOMIOACIIBUIBIKTBl JaMBITYAbIH HAKThl OaraapiaMachlH jKy3ere
acelpy Ootlipima C. TopaifFelpoB aThiHAarbl [laBromap yHHUBEpPCHTETIHIH TaXipuOeciHe KbICKAIIa IOy
yKacanran. Makaja aBTopJiiapbl COHBIMEH KaTap KeIIOacIIbLIbIK KabiaeTTep/i JaMbITyIblH TaFbl Oip OamaMa
OIiciH YCBHIHFAaH — YKIMETTIK eMeC YHBIM TYpiH/e KemOacIbUIBIK MEKTEOiH Kypy. TeopHsuIblk 3epTreyep
Herizinge Oenriiai 6ip 0OBEKTUBTI XkKoHE CYOBEKTHBTI jKaraaiiapra GaillaHBICTBI KOIIOACIIBUIBIK KaCHETTEP
MEH Ka)XETTi IaFIbuIap bl KAJIBIITACTBIPY/IbIH HET13T1 KO aphl aHBIKTaJbL.

Kinm cesdep: xembaclIbUIBIK, KOIIOACIUBUIBIKTEI AAMBITY OaFaapiaMainapbl, Kell0aclIbUIBIK KacHeTTep,
JKOFapBI O11iM, kemobacbUIEIK Teoprschl, Kaszakcran PecrryOmukacst.

M.A. ITmemb6aeB, A.A. Kynpimesa

Pa3Butne CTYACHYECKOI0 JINJACPCTBA KaAK HOBasli TCHACHIIUSL
B BbICHIEM Oﬁpa30BaHI/II/I Ka3zaxcrana

B cTaThe paccMOTpeHbI HEKOTOPBIE KOHKPETHBIE BOIPOCH! PA3BUTHUSI CTYAEHYECKOTO JIUAEPCTBA B Ka3aXCTaH-
CKHX By3aX. ABTOpHI 00pamaioT BHIMaHue Ha TOT (aKT, 4YTO pa3BUTHE JHUICPCTBA B HACTOSIIEE BPeMs CTa-
HOBHUTCSI HEOTHEMJIEMOH 4YaCThIO OOpa30BaTENBbHBIX MPOrpaMM OakajaBpuaTa M MarucTpaTypsl. ABTOpaMu
HU3y4YEeHbI Pa3IUYHbIC [I0JXOAbl U TEOPUH IUACPCTBA JJI aHAIM3a BOIPOCA O Pa3BUTHU JIUACPCKUX KAUECTB Y
CTYZACHTOB U NIPHUBEJICHA HCTOpHYECKas Kiaccuduranus uccnenosanuii tuaepcrsa B CIIIA. Kpome Toro, nan
Kkpatkuii 0030p ombiTa [TaBnogapckoro yaueepcurera nmenu C. TopaiirslpoBa 1o peanu3aniy KOHKPETHOH
ITporpaMmsl pa3BUTHS TUAEPCTBA, KOTOpas pazpaboTaHa C y4eTOM KyJIbTYpHOIL, IpodeccnoHanbHON U 06pa-
30BaTEIbHON YHUKAJIBHOCTH peruoHa. Kpome Toro, npeanoxeH euie OJUH albTepPHATHBHBIA IyTh pa3sBUTUSL
JHMAEPCKUX HABBIKOB — CO3J[aHME HIKOJIBI JUAEPCTBA B (JOpME HEMPaBUTEIbCTBEHHON opraHu3armu. Ha oc-
HOBaHHU TEOPETHIECKHUX HCCIEIOBAHUM, OIpe/eTIeHB OCHOBHBIC ITyTH (POPMHUPOBAHUS JIUAECPCKUX Ka4eCTB U
HEOOXOJMMBIX HaBBIKOB B CHITY ONPEIEIEHHBIX 00BEKTHBHBIX H CYOBEKTHBHBIX 0OCTOSTEIBCTB.

Knioueswvie cnosa: manepcTBo, MporpaMMBbI pa3BUTHS JINAEPCTBA, JTUAEPCKHE KauecTBa, BhIcIIee 00pa3oBaHue,
TeopHH JuaepcTBa, Pecriybnuka Kasaxcran.
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